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THE ART OF DELEGATING 

Small Group Discussion Questions 

1. Why is delegating called an art? 

2. What are the three elements of delegating? 

3. Why should you delegate? 

4. Which of the reasons people fail to delegate has affected your life? 

5. If you constantly delegated things to a favorite person, what would be the outcome? 

6. Why is it important to state our goals when we delegate? 

7. What happens when we only give someone responsibility but not authority? 

8. If you had invited Mr. Bible to visit your groups, and had delegated the responsibility of preparing food for 
him to someone, but did not tell them when they are to have the food prepared, what would happen?  

9. What are the pros and cons of the different ways of keeping someone accountable? Would you use different 
ways for different people? 

10. Why should you allow people to make mistakes? How should you treat a person who makes a mistake?  

11. What function does praise serve in delegation? 

12. Even if you don’t have opportunities to delegate now, how can you start learning good delegation habits?  

13. If there are still issues you have questions about, please raise them now. 


